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Welcome to Lulu Direct!

Our direct-to-consumer solution allows you to sell printed content
from your own storefront, while we handle printing and fulfillment
behind the scenes.

With this quide, we'll walk you through the process of installing Lulu
Direct and adding your book to your WooCommerce storefront.
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Getting Started

Before you build your ecommerce empire, you will need to take
care of a few simple steps. First, head to lulu.com to create your free
account. From there, you can choose to upload your print projects
if they are ready to go, or if you are just starting to get your content
together, you can visit our Pricing Calculator to build your project and
get custom templates.

Once you have your templates, we recommend reviewing our Book
Creation Guide to ensure your files are created correctly and will
upload without a hitch.

Important Terms

Let's start by defining a few important terms.

API

An APl is an Application Programming Interface. This is a set
of rules and protocols that allow different software programs
to communicate with each other. Lulu's Print APIs allow you
to connect your web hosting platform to our global print and
fulfilment network.

Bundles
A Bundle allows you to sell multiple items together as a single
product listing in your store.

Fulfillment Fee

A Fulfillment Fee is applied to all orders placed via Lulu Direct or
our Print API. This fee helps ensure the upkeep and maintenance of
our direct integration platforms. The fee will appear as a line item
in your order, and we suggest adding it to your checkout through
your ecommerce store settings to pass the fee to your buyers.
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Order Import Tool

The Order Import Tool allows you to dropship multiple orders
at once to customers all over the world by uploading a single
CSV file.

Pricing Calculator

Use Lulu's Pricing Calculator to find printing and shipping costs for
your book. You can use the calculator to gather information before
completing the account setup. To use Lulu’s Pricing Calculator,
you will need to know the specifications of your book, including:

» Book Size & Page Count
Binding Type
Interior Color

» Paper Type
» Cover Finish

[

E Note: Even if you are unsure of the final specifications of your
project, you can still use Lulu’s Pricing Calculator to get a good
estimate of the per-unit cost of your project.

Product
The Product is what appears on your store. The book, sneakers,
t-shirt, or whatever you're selling is a Product.

Project
A Project is the print product you create on Lulu.
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Variant

The Variant defines specifics about your Product. Let's say you
want to sell your book as a paperback and a hardcover. You
might have a Product defined as My Awesome Book. Each format
constitutes a Variant. Likewise, you might have two different
paperback sizes. Now, each binding and size combination is
a Variant.

White-label

White-label is the process of selling products under your branding
rather than Lulu’'s. When utilizing our white-label capabilities,
your customers will see your branding on the packing slip of
their orders.
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Direct Sales With Lulu

Lulu offers two additional ways to sell directly to your customers. Each
offers its own unique benefits and capabilities, so be sure to do your
research to decide which is best for your brand, products, and budget.

e Lulu Print APl — Our APIs allow you to connect directly to our
print network and offer custom or personalized books to order.

e Bulk Order Import — Using our Order Import tool, you can batch
process orders all at once.
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Your WooCommerce
Account
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Account Creation

To use WooCommerce, you will need to select a web host first.
WordPress is one of the most popular web hosts used with
WooCommerce, but there are additional options.

Once you have chosen your compatible web host and set up
your account, you can search the host's available plugins to find
WooCommerce to get started.

WooCommerce is free to use, so the only fees you will pay are for
the hosting platform you chose and any other plugins you select to
add features or functionality to your store.

Building a Store

With an account created, you'll now need to build your store. Keep
in mind that you will want your store to be easy to navigate and
aesthetically pleasing, but the rest is up to you.

Here's some information from Wix on creating your store:

« How to build an online store on WooCommerce

« WooCommerce how-to videos

« WooCommerce Support

Connecting Lulu Direct

Once the WooCommerce plugin is connected, follow these steps to
connect your store to your Lulu Direct account:
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1. Log in to your Lulu account and click "My Stores” in the top
right-hand corner

From your Lulu Direct dashboard, scroll down to "Your Stores”
Choose "WooCommerce” from the drop-down menu

Click "Connect”

ok

Follow the prompts in the pop-up window to log in to your

WooCommerce account and allow Lulu Direct to access your store

6. Once your store has been successfully connected, a confirmation
will appear on screen

7. Confirm the connection by logging into your WooCommerce
account and checking to see if Lulu Direct appears in your
installed apps

8. Once you see it listed, you're good to start adding products

Connecting Products

HE E Watch:
E Adding a Lulu Product to Your Store
I

é Note: Before you can set up a product in your store, you will
need to have the project completed and published in your Lulu
account. See below for information on creating print projects
on Lulu.

Once you have your projects published in your Lulu account, go to
"My Stores” at the top right-hand corner of the page. Within your Lulu
Direct Dashboard, locate your connected store and open it.
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In the store dashboard, scroll down to the “Store Products” section
and click "Add a Product’. In the pop-up window, select “Create a
New Product”. Select the Lulu project you want to connect from the
drop-down menu. From there:

1. Enter the product title

[
E Note: Product titles must be less than 80 characters in length.

Create a product description

Set the list price of your product

Click "Add Product”

Confirm your product has been successfully connected by
checking the “Store Products” section in your Lulu Direct Dashboard

SRR

Creating Product Variants & Bundles

Variants allow you to create variations of your book. For example,
imagine you have these versions of your book:

» Black & White, 6 x 9 in, Paperback
» Color, 8.5 x 11 in, Paperback
» Black & White, 6 x 9 in, Hardcover

Instead of creating a separate listing for each option, you can list several
options on one product page for your customers to choose from.
However, it is up to you how many variants to include per product.

Creating Variants

(=15, 22 [s]
[=]:

Watch:
How to Add Variants to Lulu Direct Products
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To add a Variant to a new product:

g N

6.

Log in to your Lulu account

Go to "My Stores”

From your Lulu Direct Dashboard, select "Your Store”

Locate the product that you would like to add variants to

Click on the product to open product details, then click "Add
Product Variant”

Enter the option name and the option values

® : i :
E Note: Option name refers to the variation you are offering,

like binding types, cover finish, color, etc. Option values refer
to the choices available, such as hardcover, paperback, matte
cover, etc.

When you're finished adding options and values, click "Save”
Next, choose the variant you want to use for the selected Lulu
product, then click "Save’

Continue mapping variants for each product, then set a list price
for each and click "Save’

[
E® Note: Allow 20-30 minutes for each variant to process.

10. Go to the products page on your site to ensure variants

display correctly
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Creating Bundles

Bundles allow you to sell multiple products in one listing. For example,
if you have a workbook with an accompanying planner, you can list
these items as one product in your store so customers can easily
purchase them together.

(A . .
E Note: Bundles cannot be connected to a product with a variant.

To Create a Bundle:

Watch:
How to Create a Book Bundle with Lulu

Log in to your Lulu account, and click "My Stores”
Click your store to open it

Click "Create a Bundle” to begin

Enter a name for the bundle

SRS

Choose a product from the dropdown menu to include in
your bundle

6. Select at least two products to include in your bundle. You can

add up to 10 by clicking + Add Another Project

7. The primary marketing image will default to the first book you
selected. To change this, hover over the cover of the product
you would like to make the primary marketing image and click
"‘Make Primary”

[

E Note: You can upload a custom image by clicking “Upload Your
Image File” or by dragging and dropping your image into the
upload box.
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8. Click "Review your Bundle” to review and confirm bundle details

9. If everything is correct, click "“Confirm and Publish”

10. Once your bundle is published, you can add it to your Lulu Direct
store by clicking "Add to Store”

11. If you have not already created a bundle product in your store,
click “Create a New Product”

12. Enter the title, description and price and click "‘Add Product”

Your bundle will now be listed in your Lulu Direct Store products, and a
bundle product listing will appear in your store. Your published bundle
will appear in your "My Projects” list with all of your other projects.
You can edit it by clicking "Revise”.

Shipping Configuration

Now that you have your products configured and ready to go, let's
move on to the logistics of how they will actually get to your customers.

WooCommerce Shipping Setup

By default, all orders are automatically shipped via the lowest available
tracked shipping method, and there are no settings you need to
change on Lulu. If you want to see how much shipping will cost, we
recommend using our Pricing Calculator. After you enter your product
specifications, quantity, and shipping location, we will provide you
with the shipping cost.

There are several ways to set up shipping, but the simplest way is to set
up shipping based on a Single Flat Rate. This will charge customers the
same cost for shipping, no matter where they are shipping their order.
Alternatively, you can set up shipping based on Quantity or Zones.
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Flat Rate

Flat Rate is the quickest and easiest method to set up. First, navigate to
your WordPress Admin Dashboard, click WooCommerce, and select
“Settings.” Once you are on the WooCommerce settings page, select
“Shipping,” then click "Locations not covered by your other zones'”

Next, click "Add Shipping Method.” Select "Flat Rate” and then click
the "Add Shipping Method" button again.

After adding the Flat Rate, click "Edit” under Flat Rate and enter the
cost you wish to charge your customers for shipping, then select
‘Save Changes”.
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By Quantity

WooCommerce gives you the option to set the shipping rate based
on the quantity of the cart by adding a formula to the cost field.

The formula is:
[base cost] + ( [fee] X [qty])
For example, if you want to charge $5 for shipping one book and

increase the cost by $S1 for each additional book, you can set the
shipping rate by using this formula.

With this formula, the base cost will be $4, the fee is S1, and [qty] is
the placeholder to denote how many products are in the cart.

If 1 book is added to the cart, the equation will calculate to this:
4+(1x1)=5

If 2 books are added to the cart, the equation will calculate to this:
44+(1x2)=6

Therefore, you will charge S5 for 1 book, $6 for 2 books, S7 for 3
books, etc.
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é Note: If you are using a bundling plugin, WooCommerce will

calculate the cost of shipping as if it were a single item. For
example, if you were using the formula above, regardless of
how many products are in the bundle, the customer purchasing
a bundle will only be charged S5 for shipping.

Zones

If you wish to set up shipping based on Zones, the process is similar to
adding a Single Flat Rate, but you will select Add Shipping Zone first.

Once there, enter the Zone Name, select the "Zone Regions,” and
then click the "Add Shipping Method” button. Select Flat Rate, then
click the "Add Shipping Method” button again. After adding the Flat
Rate, click "Edit" under Flat Rate and enter the cost you wish to charge
your customers for shipping, and select “Save Changes.”

After you have completed these steps, select “Save Changes” again
to save the newly created Zone.

Repeat this process for each region you wish to fulfill orders to.
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Pricing
There are six separate pricing elements that contribute to the cost
of your book:

1. List Price (Ecommerce platform) — This is the price you set during
the creation of the Product. The Price is what you will charge
customers to buy the book.

2. Shipping (Ecommerce platform) — Because the printed book
needs to be shipped, your reader will be required to select a
shipping method and pay the associated costs for that method.
Review the shipping section above for more information.

3. Print Cost (Lulu) — Lulu Direct prints your book, and this cost
covers the printing and binding. The printing cost will vary based
on a variety of product options, such as paperweight and ink color.

4. Fulfillment Fee (Lulu) - The Fulfillment Fee for Lulu Direct is a
fixed charge added to each order, varying by currency:

« USD: 1.75
« GBP: 1.55
« EUR: 1.75
« AUD: 2.75
e CAD: 245

This fee supports platform maintenance and appears as a line item
during checkout. It's advisable to include it in your ecommerce
store settings.

5. Taxes (Lulu) - We add all applicable taxes to each order based
on the regional requirements.
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6. Shipping and Handling (Lulu) - Lulu Direct handles both the
printing and fulfillment of your print-on-demand books, making
for a completely automated process. Our shipping methods
include the following options:

« Mail

Priority Mail
Ground
Expedited (2 Day)
Express (1 Day)

To set your pricing, here is a formula to help determine your
desired margin:

-
List Price + Shipping +
Taxes (Ecommerce Platform)
: L
e
: Print Cost + Fulfillment Fee + Y Cost
? Shipping & Handling + Taxes (Lulu) LA L)
\
-
° Customer Cost - Your Cost Your Profit
\

[

E Note: Print cost, fulfillment fee, shipping and handling and
taxes charged by Lulu should be reviewed prior to setting the
list price of your book.
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Payments

When an order is placed, we'll queue that order, and after the printing
and shipping costs are paid, we can begin printing the order.

Of course, we aim to make this easier with an automatic payment option.

When you get your first sale (Yah!), you'll be able to save the payment
method you use and authorize automatic payments for future orders.
The payment will be captured once the Production Delay has ended,
one hour after the order is received.

You'll always be able to edit and remove the saved payment information
from the Billing page in the Lulu Direct dashboard.

For more information on Automatic Payments, see page 25.

Orders

Before you throw open your digital doors for business, be sure to
place a test order to ensure the process is set up correctly and working
as intended.

Creating a Test Order

E A E Watch:

Creating a Test Order with Lulu Direct and

E - WooCommerce
J
1. Go to your Orders page in WooCommerce
2. Click "Add order”
3. Add your information to the billing and shipping address fields
4. Set the payment status to "Completed”
5. Click "Add items” then "Add products’
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Search for your product, then click "Add”

Under “Order actions” click "Email invoice/order details to customer”
Click "Create”

Go to your Lulu Direct dashboard and click “Store Orders”. You
should see your order listed here. It may take a few minutes to

© © N o

appear. By default, you must manually approve your orders before
they enter production. Automatic Order Approval can be enabled
in your store settings (see page 24 for more information)

10. Click on the order. You can update the shipping address and
shipping method on the next page

11. Click "Accept’

12. Enter your payment information to print and ship the order
(recommended if you have not ordered a proof), or you can
cancel the order by clicking “Cancel”

Order Flow

4

Customer places an order on your website

|

4

Their payment goes directly to you while
their order is passed over to Lulu

You pay Lulu for the printing and shipping
cost of the order

Lulu begins production and fulfillment
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Bluludirect
Settings & Tips



There are some settings within your Lulu Direct dashboard that you
can configure based on your business goals to ensure you're getting
the most out of your Lulu Direct experience.

Custom Packing Slips

Customizing your packing slips means full brand continuity from the
time your customer places an order to the moment they rip open
the box.

To customize your packing slip profile, go to your Store Settings page.
This can be accessed by clicking My Stores > Store Settings. Scroll
down to Packing Slip and select Update Packing Slip.

()

E® Note: By default, the billing address used for your orders will
be used as the return address on your customers’ packages.
You can change this address in the fields provided.

Upload your PNG Logo, sized at 1.75" x 1.5" PNG with a minimum of
200 DPI, and then select Save Packing Slip.

If your logo is in color, it will be converted to black & white. We
recommend using a white background for your PNG image. Images
with transparent backgrounds can sometimes turn all black. This results
in an obscured logo image when the packing slip is converted to a
PDF and printed. Please see the image below for an example of an
acceptable Lulu Direct packing slip logo.

-1
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Production Delay

A Production Delay gives you time to cancel an order if you notice any
issues once it has been placed. A Production Delay is the amount of
time before an order is sent into production after payment has been
submitted. During this delay, you can cancel your order for any reason
on the Lulu Direct Orders page. By default, the delay is set to 1 hour
and can be increased up to 24 hours.

To increase the Production Delay, go to your Store Settings page.
This can be accessed by navigating to your Stores page, selecting
Manage Store, and Settings. Scroll down to Production Delay and
select Update Production Delay.

Enter any number between 60 (minutes) and 1440 (minutes), then
click Save Update.

@

E® Note: Once an order is past the production delay and the
order has been sent into production, we can no longer cancel
the order.

Order Automation

Automatic Order Approval

Enabling Automatic Order Approval replaces the need to manually
approve orders as they come in throughout the day. Once enabled,
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setting up Automatic Payments is your final step to fully automating
the order process.

Automatic Payments

With Automatic Payments, any orders that arrive in your Lulu Direct
Orders Dashboard are automatically paid for using a card you save
to your account. This replaces the need to manually approve orders
as they come in throughout the day.

Setting Up Automatic Payments

To enable Automatic Payments, create an unpaid or test order. Then
navigate to the Lulu Direct Dashboard and click View Unpaid Order.

Click on the order, and from the Order Details Page, select Pay.

Enter your payment information and check Save this information
for future orders. After you submit your payment, the credit card
information will be stored for future use.

LULU DIRECT INTEGRATION GUIDE SETTINGS & TIPS 25



Once you have saved a payment method, go to the Lulu Direct
Dashboard and click on your active store’'s URL. From here, click
Store Settings and scroll to Automatic Payments.

Click Enable Automatic Payments and Confirm.

(A . .
E? Note: Automatic Payments and Automatic Order Approval are
two different settings. Both must be enabled to automate orders.

For more help with Lulu Direct, contact our support team or view
our full list of FAQs.
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Pro Tips
Order a Sample

Be sure to order sample copies of all of the printed products you are
selling through your store.

Ordering a sample can be done by placing an order after you've
published your project on Lulu. Navigate to your My Projects page,
which can be accessed at the top right-hand side of the website, then
scroll down to your project and click Add Version # to Cart. Click on
the cart icon at the top of the page and begin the checkout process.

Once your store has been set up, we also recommend completing
the order process before opening up to customers. Start at your
homepage, navigate to the product page, add your products to the
cart, and check out. This will give you an opportunity to spot any friction
in the process and ensure a smooth checkout for your customers.

Require Phone Numbers

Lulu requires phone numbers for address validation. We recommend
adding a phone number as a mandatory part of your order process.
This will ensure that if issues arise, you will have a reliable way to reach
out and easily communicate with customers. Many shipping providers
also require a phone number in case there are issues with delivery,
so asking for a phone number at the beginning of the order process
can help smooth things out along the way.

You can find information on updating your checkout settings to require
phone numbers here.
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Troubleshooting Order Issues

Here you can find some common order issues that might arise when
you begin selling and how to solve them.

Common Issues With Orders

The order status notification is most commonly caused by the following:

* A problem with the shipping information itself.
 Information is missing that is required to fulfill the order.

If an order is created with incomplete, invalid, or missing shipping
information, Lulu Direct will mark the order "Action Required.”

All orders are required to have the following:

1. First & Last Name
Complete and valid Street Address, City, State/Province/Region,
Zip Code, and Country

3. A Shipping Phone number

4. Avalid Shipping Method

When troubleshooting an order with the Action Required status, please
keep the following in mind:

1. Check that First and Last Name are present.

2. Ensure each address field contains fewer than 30 characters,
spaces included. If an address is over 30 characters, split the
address into the second address line, and abbreviate any words,
if necessary.

3. Double-check the State/Province/Region field to ensure it
is correct.

4. Check to make sure the address has a street number and a
street name.

5. Ensure the address has a phone number.
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6. If the address is a PO box or military APO address, check to be
sure either Mail or Priority Mail shipping was selected by your
customer, as Ground, Expedited, and Express carriers cannot
deliver to these addresses.

[

E Note: Lulu’'s system validates addresses using Google's address
validation method. If you are unsure if an address is valid or
incomplete, be sure to check it on Google.

Resolving the Issue

1. Navigate to the Channel Orders Page, locate the affected order,
and click the order to open it.

2. On the Order Details Page, there will be an Action Required
notification, along with a button to update the order. Verify the
address is complete and valid using the criteria above.

In the example below, the street address is missing the
street number.
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é Note: If any part of the address is incorrect or missing, a shipping

method will also not be added to the order by default.

3. Next, click "Update Shipping Address” button to update the order.
Update the address, then click the "Update Shipping Address”
button to save the update.

When the address is corrected and there are no other issues
preventing validation, the address will be accepted upon
submission. After updating the address, the system may suggest
a more complete or accurate version. It may also suggest an
address if all of the required information is present, but there is
a misspelling in the address.
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é Note: If the account is set up with Automatic Order Approval

or Automatic Payments, this notification will not occur.

4. Select the "Update Address’ button, then select which address you
prefer in the next window. Click the "Update Address” button, again.

5. When the address has been updated, a shipping method will
need to be selected for the order. Click the Update Shipping
Method button.
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6. Verify the correct shipping method in your WooCommerce order,
then select the correct shipping method in the next window, and
click the Update Shipping Method button.

Once the order has been updated to include a valid shipping
method, you can then accept & pay for the order to send the
book into production.
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Lulu Direct Quick Start Checklist

[1 GetSet Up with WooCommerce
[1 Publish Your Book
[] Connect Your Ecommerce Store to Lulu Direct

e Connect Your Store
» Update Your Billing Address

[] Connect Your Books

» Add a New Product

[1 Review, Test, & Launch!
» Set Up Shipping & Taxes

Review Your Lulu Direct Store Settings

[] Create a Custom Packing Slip
Add Store Contact Information

Set Up Automatic Payment/Fulfillment

OO o

Do End-to-End Testing
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